Kushti Bok Volunteers and Sessional Staff Policy

Kushti Bok relies on the valuable contributions of volunteers and sessional staff
to deliver its services, projects and activities effectively. We aim to treat
volunteers and sessional staff in the same way as employed staff as far as
practical. This policy outlines the guidelines and procedures for recruiting,
managing, and supporting volunteers and sessional staff within the organisation.

Recruitment and Selection

Volunteers and sessional staff will be recruited according to our safer
recruitment policy.

Recruitment processes will be fair, transparent, and inclusive, ensuring equal
opportunities for all applicants.

Volunteers and sessional staff will be recruited based on their qualifications,
skills, and suitability for the role.

Training and Induction

All volunteers and sessional staff will receive comprehensive training and
induction to familiarise them with the organisation's mission, values, policies, and
procedures.

Roles and Responsibilities

Volunteers and sessional staff will be assigned specific roles and responsibilities
based on their skills, experience, and availability. Clear expectations will be
communicated regarding performance standards, attendance, and conduct.

Supervision and Support

Volunteers and sessional staff will receive ongoing supervision and support from
line managers proportionate to their volunteering or sessional activity.

Supervisors will provide guidance, feedback, and assistance as needed to ensure
volunteers and sessional staff feel supported and empowered in their roles.



Confidentiality and Data Protection

Volunteers and sessional staff are required to adhere to Kushti Bok
confidentiality and data protection policies and refrain from disclosing any
confidential information to unauthorised individuals.

Professional Conduct

Volunteers and sessional staff are expected to conduct themselves in a
professional and respectful manner ensuring that clients and colleagues are
treated with dignity and respect at all times.

Safety and Well-being

Kushti Bok is committed to providing a safe and supportive environment for
volunteers and sessional staff. All volunteers and sessional staff should be made
aware of Kushti Bok health and safety and safeguarding policies and procedures
including health and safety incident reporting and the lone worker policy.

Recognition and Appreciation

Volunteers and sessional staff will be recognised and appreciated for their
contributions to the organisation through formal and informal recognition
initiatives. Their dedication and commitment will be acknowledged and
celebrated by staff, management, and the broader community.

Review and Evaluation
This policy will be reviewed periodically to ensure its effectiveness and relevance.

Feedback from volunteers and sessional staff will be sought to identify areas for
improvement and inform policy revisions.
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