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Board of Trustees Ensuring the charity's mission and values 
Ensuring that the charity has a plan (business plan) 
Ensuring financial oversight 
Ensuring legal compliance including appointing a safeguarding lead 
Reading, adopting and reviewing policies in the policy framework 

The Board of Trustees holds ultimate 
responsibility for the charity's activities and legal 
compliance. Key responsibilities include 

Elected Officers of the Charity, e.g. Chair, 
Treasurer and Secretary, and other Board 
members may assist in day-to-day operations, 
including 

Ensuring financial management 
Ensuring effective and timely fund reporting 
Ensuring effective managed communication 
Ensuring coordination of volunteers 
Timetabling and coordinating board meetings and agendas 
Ensuring that Board meeting minutes and taken and approved at the next meeting 

Chair Acting as Board Secretary in the absence of an appointed Board Secretary 
Chairing the meetings of the Board 
Ensuring the duties of the Board (above) are carried out 
Line managing the most senior member of the staff team 

The Chair of the Board of Trustees is responsible 
for: 

Other duties as agreed by the Board may include: Acting as the most senior member of staff in the absence of paid staff 
Acting as the most senior spokesperson for the organisation 
Acting as the most senior recruiter for the organisation  

Most senior staff member Delivering the business plan and projects, within agreed budget. Any amendments must be 
approved by the Chair 
Ensuring risk management and safeguarding 
Line managing administration and project delivery staff 
Line managing volunteers unless otherwise decided 
Acting as a spokesperson for the organisation as requested by the Chair 

 

 

project staff and volunteers 
To carry out project activity as requested by the most senior staff member or delegated line 
manager 

 To provide feedback for project evaluation as requested 



 

Scheme of Delegation for Kushti Bok  
This Scheme of Delegation outlines the roles, responsibilities, and decision-making processes within 
Kushti Bok. As a small charity we emphasise collaboration, transparency, and shared responsibility in our 
operations. The Scheme of Delegation aims to provide a clear framework for decision-making and 
responsibilities within Kushti Bok.  

 

1. Board of Trustees and elected officers 

The Board of Trustees holds ultimate responsibility for the charity's activities and legal compliance. Key 
responsibilities include  

●​ Ensuring the charity's mission and values 
●​ Ensuring that the charity has a plan (business plan) 
●​ Ensuring financial oversight 
●​ Ensuring legal compliance (including appointing a Safeguarding Lead) 

 
Elected Officers of the Charity, e.g. Chair, Treasurer and Secretary, and other Board members may assist in day-to-day 
operations, including 

●​ Ensuring financial management 
●​ Ensuring effective and timely fund reporting 
●​ Ensuring effective managed communication 
●​ Ensuring coordination of volunteers 
●​ Reading, adopting and reviewing policies in the policy framework 
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The Treasurer is responsible for  
 

●​ Ensuring effective financial control and clarity about delegated financial decisions 
●​ Ensuring the annual accounts and reporting to the Charity Commission (unless delegated to the Chair or most 

senior member of staff) 
●​ Ensuring timely and effective financial reporting to funders (unless delegated to the Chair or most senior 

member of staff) 
 

The Secretary (or Chair in absence of an appointed Secretary) 
 

●​ Timetabling and coordinating board meetings and agendas 
●​ Ensuring that Board meeting minutes and taken and approved at the next meeting 

 
2. The Chair of the Board of Trustees 

The Chair is responsible for 

●​ Chairing the meetings of the Board 
●​ Ensuring the duties of the Board (above) are carried out 
●​ Line managing the most senior member of the staff team 
●​ Approving contracts entered into (ie freelance, local authority etc) prior to their being signed 

Other Duties of the Chair (as agreed with the Board) may include 
 

●​ Acting as Board Secretary in the absence of an appointed Board Secretary 
●​ Acting as the most senior member of staff in the absence of paid staff 
●​ Acting as the most senior spokesperson for the organisation 
●​ Acting as the most senior recruiter for the organisation 
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4. The most senior member of Staff (Chair, CEO or Coordinator as agreed by the Board) 

The Board will approve the role of most senior member of staff who will be responsible for 

●​ Delivering the business plan and projects, within agreed budget. Any amendments must be agreed and approved 
by the Chair 

●​ Ensuring risk management and safeguarding 
●​ Line managing administration and project delivery staff 
●​ Line managing volunteers unless otherwise decided 
●​ Acting as a spokesperson for the organisation as requested by the Chair 

 

5. Project Staff and Volunteers 

Project Staff and Volunteers are recruited on specific projects or ongoing tasks and are appointed by the Chair or most 
senior member of staff. Project Staff and Volunteers are responsible for  

●​ Carrying out project activity as requested by the most senior staff member or delegated line manager 
●​ Providing feedback for project evaluation as requested 

 

6. Decision-making responsibility and approval 

Major decisions related to strategic planning, finances, and legal matters require the approval of the Board of Trustees. 

Day-to-day operational decisions are delegated to the Chair or most senior member of Staff as agreed. 
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7. Budgetary Control 

The Board is responsible for approving the annual organisation financial plan and reserves policy 

Applications for funding must be in line with the mission and strategy of the organisation and approved by the Board 
prior to submission over £30,000 or by the Chair under £30,000. 

The most senior member of staff is responsible for delivering projects within budget and ensuring that the Chair or 
Treasurer is aware of and approves any deviation. 

 

7. Reporting 

The Officers of the Board, ie Chair, Treasurer, Secretary as appropriate report to the Board of Trustees on significant 
matters and financial performance. 

The most senior member of staff is responsible for compiling reports to funders and commissioners. 

 

8. Recruitment and Training 

The Chair or most senior member of staff is responsible for recruiting and training new volunteers 

The appointed safeguarding lead is responsible for ensuring appropriate safeguarding training 
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9. Conflict Resolution 

Any conflicts or disputes among volunteers should be reported and resolved according to the Complaints and 
Compliments policy unless the Disciplinary and Grievance policy applies 

 

10. Amendments to the Scheme of Delegation 

Any proposed changes to this Scheme of Delegation should be discussed and agreed upon by the Board of Trustees. 

 

11. Review and Evaluation 

Regular reviews of this scheme will be conducted to ensure its effectiveness in meeting the charity's changing needs. 

 

Policy adopted:                                                            Review due date: 
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