
 

Safeguarding Children 
and Young People Policy  

1. Introduction  

Kushti Bok is fully committed to safeguarding and promoting the welfare of all 
children and young people. We recognise our responsibility to take all reasonable 
steps to promote safe practice and to protect children and young people, from harm, 
abuse and exploitation. Kushti Bok acknowledges its duty to act appropriately to any 
allegations, reports or suspicions of abuse. Kushti Bok run a number of services and 
activities which are either aimed at children and young people or where we come 
into contact with children and young people. These include youth work, community 
groups, advocacy appointments and outreach.  

Safeguarding is really important to Kushti Bok and is reflected in our value of Kushti 
Bok believes that people should be safe. All of our staff and volunteers will treat 
safeguarding as an essential part of their role and this is reflected in supervision, 
training, reflective supervision and learning offered to staff around their safeguarding 
practice.  

Reflecting our values, Kushti Bok aim to create an environment which respects and 
upholds the rights and voices of children and young people in the way our 
organisation is planned and run.  

1a. Implementing Child Protection Safeguarding  

In ensuring this policy is relevant, used in Kushti Bok practice, we commit to:  

∙ Ensure that all workers understand their legal and moral responsibility to 
protect children and young people from harm, abuse and exploitation through 



providing induction, training and supervision  
∙ Ensure that all workers understand their responsibility to work to the standards that 1 

are detailed in this policy, through induction, training and supervision  

∙ Through attending training, ensure that all workers are aware of PAN Dorset and BCP 
MASH interagency safeguarding procedures and are confident in how to work within 
these guidelines  

∙ Ensure that all workers understand their duty to report concerns that arise about 
a child or young person, or a worker’s conduct towards a child or young 
person, to the organisation’s named person for Child Protection  
Safeguarding i.e Dorset Children Services and BCP Children services ∙ 

Ensure that the named person understands his/her responsibility to refer any 
Child Protection, Safeguarding concerns to the statutory Child Protection, 

Safeguarding agencies (police and children services BCP and Dorset)  

∙ Ensure that any procedures relating to the conduct of workers are implemented 
in a consistent and equitable manner;  
∙ Provide opportunities for all workers to develop their skills and knowledge, 
particularly in relation to the welfare and protection of children and young 
people; ∙ Ensure that children and young people are enabled to  
express their ideas and views on a wide range of issues and will have access to 
the organisation’s Complaints Procedure;  
∙ Ensure that parents/carers are encouraged to be involved in the work of 
the organisation and, when requested, have access to all guidelines and 
procedures; ∙ Endeavour to keep up-to-date with national developments 
relating to the welfare and protection of children or young people.  

∙ Ensure that all recruitment practices are in line with Safer Recruitment guidance 
and processes.  

∙ This policy is also supported by further policies and procedures: which can 
be found in the Policies and Procedures Kushti Bok Gdrive  

2. A Named Person For Safeguarding  
Kushti Bok has appointed a Designated Safeguarding Officer and a Deputy. The 
named persons take responsibility for providing advice and support to other staff about 
Safeguarding and for ensuring safeguarding children remains a priority in our work. 
Safeguarding is everyone’s responsibility and all staff and volunteers contribute to 
Safeguarding at Kushti Bok and should be equipped with knowledge and skills to 
respond to concerns.  

Named Safeguarding Lead: Karen Packman  

Work telephone number: 07795196913  

Mobile telephone number: 07795196913  
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Named Safeguarding Lead:  
Work telephone number:  
Mobile telephone number:  
In an emergency only:  

https://www.dorsetcouncil.gov.uk/children-families/worried-about-a-child  

If you live in Dorset – Contact the ChAD by telephone on the Professional's 
Telephone Number: 01305 228558  

If you live in Bournemouth, Christchurch or Poole – Contact the First Response Hub 
to request support, or to report a concern about a child or young person on 01202 
123334.  

The role and responsibilities of the lead and deputy are:  

∙ To ensure that all staff are aware of what they should do and who they should go to 
if they are concerned that a child or young person maybe subject to abuse or neglect  

∙ Ensure that any concerns about a child or young person are acted on, clearly 
recorded, referred on where necessary and, followed up to ensure the issues are 
addressed  

∙ Ensure appropriate recording framework and awareness of such i.e. a form 
and instructions circulated to staff  

∙ Take an overview of the training and learning and induction needs in relation to 
Safeguarding ensuring that systems are in place for continued professional 
development and that managers are equipped to supervise and support with regard to 
Safeguarding  

Please see separate role descriptions for Lead and Deputy Safeguarding roles 
and the Training Matrix which details the training requirements for these roles.  

3. Recognising the Signs and Symptoms of Abuse  

There are four types of abuse which can cause long term damage to a child or 
young person. These are defined below:  

PHYSICAL ABUSE: May involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical 
harm may also be caused when a parent/carer fabricates the symptoms of, or 



deliberately induces illness in a child.  

EMOTIONAL ABUSE: Is the persistent emotional maltreatment of a child such as to 
cause severe and persistent adverse effects on the child’s emotional development. It  
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may involve conveying to children that they are worthless or unloved, inadequate, or 
valued only in so far as they meet  
the needs of another person. It may include not giving the child opportunities to 
express their views, deliberately silencing them or “making fun” of what they say or 
how they communicate. It may feature age or developmentally inappropriate 
expectations being imposed on children.  
These may include interactions that are beyond the child’s developmental capability, 
as well as overprotection and limitation of exploration and learning, or preventing the 
child participating in normal social interaction. It may involve seeing or hearing the ill 
treatment of another. It may involve serious bullying, (including cyber- bullying)  
causing children frequently to feel frightened or in danger, or the exploitation or 
corruption of children. Some level of emotional abuse is involved in all types of 
maltreatment of a child, though it may occur alone.  

SEXUAL ABUSE: Involves forcing or enticing a child or young person to take part in sexual 
activities, not necessarily involving a high level of violence, whether or not the child is aware of 
what is happening. The activities may involve physical contact, including assault by 
penetration (for example, rape or oral sex) or non- penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing They may include non-contact activities, such 
as involving children in looking at, or in the production of, sexual online images, watching 
sexual activities, or encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse (including via the internet). Sexual abuse is not 
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 
children.  

NEGLECT: Is the persistent failure to meet a child’s basic physical and/or  
psychological needs, likely to result in the serious impairment of the child’s health or 
development. Neglect may occur during pregnancy as a result of maternal substance 
abuse. It may also include neglect of, or unresponsiveness to, a child’s basic 
emotional needs.  

Possible signs of abuse include:  

• Unexplained or suspicious injuries such as bruising cuts or burns, particularly if situated on a 
part of the body not normally prone to such injuries or the explanation of the cause of 
the injury is does not seem right.  
• The child discloses abuse, or describes what appears to be an abusive act. 
• Someone else (child or adult) expresses concern about the welfare of 
another child. • Unexplained change in behaviour such as withdrawal or 
sudden  



outbursts of temper. • Inappropriate sexual awareness or sexually explicit  
behaviour.  

• Distrust of adults, particularly those with whom a close relationship would  
normally be expected.  
• Difficulty in making friends.  
• Eating disorders, depression, self harm or suicide attempts.  
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Kushti Bok will ensure that all staff members whether paid or unpaid, undertake 
training to gain a basic awareness of the signs and symptoms of child abuse and of 
the LSCB’s interagency safeguarding procedures.  

4. Becoming Aware of a Safeguarding Issue  

There are many ways in which Kushti Bok staff and volunteers may become 
aware of a Safeguarding Issue, these include:  

∙ A third party or anonymous allegation is received  
∙ A child or young person’s appearance, behavior, play, drawing or statements cause 

suspicion of abuse or neglect. Where we are working long term with families this 
maybe observing a decline or change in a child.  

∙ A child or young person discloses to a worker or volunteers  

∙ A written report is made regarding serious misconduct of a worker towards a 
child or young person  

5. Stages to Follow if you are concerned about a Child or Young Person  

Kushti Bok recognises that it has a duty to act on reports or suspicions of abuse and 
believes that the safety of the child or young person, should override any doubts, 
hesitations, or other considerations (such as the potential to have a negative impact 
on professional relationships with a family). When worrying changes are observed in 
a child’s or young person’s behaviour, physical condition or appearance, staff will:  

Stage 1  

∙ Initially talk to a child or young person about what you are observing. It is okay to 
ask questions, for example: “I’ve noticed that you don’t appear yourself today, is 
everything okay? But never use leading questions  

∙ Listen carefully to what the young person has to say and take it seriously  

∙ Never investigate or take sole responsibility for a situation where a child or 
young person talks about matters that may be indicative of abuse.  



∙ It is our responsibility to gather information and refer only  

∙ Always explain to children and young people that any information they have given will 
have to be shared with others, if this indicates they and or other children are at risk 
of harm  
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∙ In the first Instance bring your concerns to your line manager for discussion. If 

you’re line manager isn’t available then speak directly to the organisations 
Named Person for Child Protection  

∙ Record what was said as soon as possible after any disclosure; the person who 
receives the allegation or has the concern, should complete a pro-forma on  
CiviCRM database using their unique ID and log in (this acts as a digital  
signature). The contents of the pro forma includes:  

Date and time of notification  
Young person’s name  
What was said  

Actions to be taken (both internal and external actions - based on the issues raised in the 
allegation. Eg; Notify Manager/ Duty and Advice/the Children’s advice and duty service.  

Found at: Policies and Procedures / Safeguarding / Policies & Procedures /  
Safeguarding Case Note Guidance  

∙ Respect confidentiality and file documents securely and according to our GDPR policy;  

∙ If you believe there is a serious and immediate threat of harm to a child you should call 
the police.  

Stage 2  

Karen Packman should take immediate action if there is a suspicion that a child has been 
abused or likely to be abused. In this situation the Named Person should contact the police 
and/or the Duty and Advice Team. If a referral is made direct to the Duty and Advice team 
this should be followed up in writing within 24 hrs.  

https://www.dorsetcouncil.gov.uk/children-families/worried-about-a-child  

If you live in Dorset – Contact the ChAD by telephone on the Professional's  
Telephone Number: 01305 228558. For out of hours emergencies call: 01305 221000  

If you live in Bournemouth, Christchurch or Poole – Contact the First Response Hub 



to request support, or to report a concern about a child or young person on 01202 
123334.  

∙ NB Parents / carers will need to be informed about any referral to Children & Young 
people’s Social Care unless to do so would place the child at an increased risk of harm 
[drawing attention to this point because it is very important for the Exec Board to understand 
and be in support of decision making by the named person].  
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∙ The named person can also seek advice and clarity about a situation that is 

beginning to raise concern through the NSPCC National Child Protection  
(safeguarding) Helpline on 0808 800 5000.  

6. Safe Recruitment  
Please see Safer Recruitment Policy which is found in Policies and Procedures / 
Recruitment / Polices & Procedures / Safer Recruitment Policy  

Management and Supervision of Staff and Volunteers  
All staff and volunteers are managed and supervised according to Kushti Bok policies 
and procedures. Each individual job and role description outlines their responsibilities to 
follow the organisations safeguarding policies and procedures. Our supervision forms 
include a section on Safeguarding which it is mandatory to cover. Supervisions happen 
6 monthly for all staff and volunteers.  

Informal supervision and line management occurs on a day to day basis and 
senior staff and safeguarding leads have an open door policy about any  
safeguarding concerns.  

We also have a Reflective Supervision offer [nice to have, you can arrange with a third 
party org to be provide this with regard to Safeguarding, details of which can be found at:  

Safeguarding training is mandatory and details of this are recorded via our Training Matrix.  

7. Allegations Against Staff  

Kushti Bok will ensure that any allegations made against members or a member of 
staff will be dealt with swiftly and in accordance with these procedures:  
∙ The worker must ensure that that the child is safe and away from the person 
against whom the allegation is made.  

∙ The named person for Child Protection (safeguarding) should be informed immediately. In 
the case of an allegation involving the named person, alternative arrangements should be 
sought to ensure that the matter is dealt with by an independent person. (Note: this could be 
a board member,  or anyone within the organisation that you trust and believed to be 
independent of the allegations being made).  

∙ The named person should contact the duty local authority designated officer (LADO) ∙ 



The duty Local Authority Designated Officers in Dorset can be contacted Monday to 
Friday on 01202 817600  

LADO@bcpcouncil.gov.uk  

∙ If you think that a practitioner has harmed a child:  
o 1. Request a notification form the childrens advice and duty service for the correct locality 
o2. Email the completed form as requested from them the childrens advice and duty service  
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for the correct locality  

∙ The individual who first received/witnessed the concern should also make a full 
written record on a Kushti Bok incident reporting form of what was seen, heard 
and/or told as soon as possible after observing the incident/receiving the report. 
It is important that the report is an accurate description. The named person (if 
appropriate) can support the worker during this process but must not complete 
the report for the worker. This report must be made available on request from 
either the police and/or Children, young people’s Social Care.  

Regardless of whether a police and/or Children, young people’s Social Care 
investigation follows, Kushti Bok will ensure that an internal investigation takes 
place and consideration is given to the operation of disciplinary procedures. This 
may involve an immediate suspension and/or ultimate dismissal dependent on the 
nature of the incident.  

8. Recording and managing confidential information  

As referred to above the system for recording safeguarding concerns is via Kushti 
Bok Gdrive Safeguarding Form. Where the concern poses a risk, the risk  
assessment procedure will be followed. Where the concern represents an incident, 
our incident reporting system will be followed. The details of these are clearly 
described in the relevant policies.  

Details of this system are supplied to all staff on induction. Staff are advised to fill in 
the form as soon as possible and within 24 hours.  
Please see the Case Note Guidance found at:Kushti Bok Gdrive  

Kushti Bok operates a confidentiality policy which states:  

Kushti Bok offers a confidential service – we will only share information with other agencies 
or individuals where you have agreed that it is necessary. However where the information 
leads us to understand that there is a serious risk to the safety of yourself or others we may 
be legally obliged to share information. See 7 Golden Rules for Information Sharing. For 
example where there was a serious risk of harm to a child. Wherever possible we would 



inform you if this was the case. [suggested confidentiality statement]  

All clients need to have their attention drawn to this policy as early in their  
relationship with Kushti Bok as possible, particularly where literacy is an issue. This 
forms a part of our membership sign up process, which is necessary before any 
Kushti Bok services are accessed.  

9. Disseminating/Reviewing Policies and Procedures  

Kushti Bok will review the Child and Young People Safeguarding Policy bi – annually or 8 

sooner if local reporting processes or legislation is updated.  
Any recommendations for changes to the policy will be made to the Executive Board and the 
policy will then be reviewed and signed off at the next Executive Board meeting. All staff are 
fully briefed and trained where necessary on the changes.  

All staff and volunteers are required to read this policy during induction and provided with 
updates via internal training and supervision. All Policies and Procedures are kept in the 
Kushti Bok Gdrive Safeguarding Policies will be displayed on noticeboards and discussed 
with members where necessary and appropriate.  

10.Responsibilities for Executive Board  

The Executive Board understand it is ultimately their responsibility to ensure that the 
organisation has and implements safeguarding policies and procedures. The Executive 
Board appoint a safeguarding lead who has relevant experience and qualifications and 
is DBS checked. This person oversees the organisational safeguarding lead and deputy 
to ensure:  

∙ All staff understand their legal duties and responsibilities (through training,  
development, induction and support)  

∙ There is a clear understanding that physical punishment and verbal humiliation are 
unacceptable and that there is a clear framework for positive behavior management ∙ 
Ensure all workers recognise signs and symptoms of abuse  

∙ Ensure all staff have enhanced DBS checks  
∙ Have correct policies covering activities e.g. – health and safety, lone working, 
etc ∙ Provide information about procedures to follow if an allegation is made ∙ 
Understand what is good safeguarding practice and take responsibility for  
ensuring this is undertaken by all staff within the organisation  
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Document Description  
This document sets out the organisation's policy and procedures 
for safeguarding children and young people  

Implementation and Quality Assurance  
Implementation is immediate and this Policy shall stay in force until any 
alterations are formally agreed.  

The Policy will be reviewed every two years by the policy owner and Board 
of Trustees, sooner if legislation, best practice or other circumstances 
indicate this is necessary.  

All aspects of this Policy shall be open to review at any time. If you have 
any comments or suggestions on the content of this policy please speak to 
the policy owner  
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