Kushti Bok Reserves Policy

The purpose of this reserves policy is to ensure that the organisation
has sufficient funds to manage financial risk and to wind down if it
should become necessary. We have agreed to aim for a reserve
equivalent to three months operating costs.

1. Definition
Reserves are funds held by the charity that are freely disposable and available
for use in achieving its charitable objectives. Our operating reserve is the
amount we aim to set aside to cover short-term cash flow fluctuations or
unexpected expenses.

2. Reserves Target
We have agreed to aim for an operating reserve equivalent to three months
operating costs.

3. Accumulation and Management of Reserves
Reserves will be accumulated by donation, from unrestricted funding, or as an
agreed percentage of budgeted full cost recovery. We will regularly review our
reserves policy to determine whether reserves are within the established
targets or need adjustments.

4. Use of Reserves
Operating reserves may be utilised to cover short-term funding gaps,
unforeseen expenses, to support ongoing charitable activities in the event of
financial constraints or to wind down the charity if it became necessary.

5. Reporting
The charity will include a statement on reserves in its annual report and
accounts, outlining the level of reserves held, their purpose, and compliance
with the reserves policy. Regular updates on reserves will be provided to the
Board of Trustees to ensure transparency and accountability.

6. Review
This reserves policy will be reviewed regularly to assess its effectiveness and
relevance in meeting the charity’s financial needs and objectives. Any
proposed changes to the reserves policy will be approved by the Board of
Trustees.
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