Kushti Bok Redundancy Policy

1. Purpose
As a charitable organisation, Kushti Bok recognises that redundancy situations may arise
due to funding changes, grant withdrawals, restructuring, or reduced service demand.

We are committed to handling redundancies fairly, sensitively, and in line with UK
employment law and guidance from ACAS.

2. When Redundancy May Arise

A redundancy situation may occur where:

* Funding or grants are reduced or withdrawn

» A project or service ends

¢ The charity restructures to remain financially sustainable

» There is a reduced need for employees to carry out particular work

3. Avoiding Redundancy

Before making any redundancy decision, the charity will consider reasonable alternatives
where possible, including:

* Reviewing expenditure

 Adjusting duties or working hours (by agreement)

¢ Redeployment to another suitable role

» Seeking alternative funding

¢ Voluntary redundancy

Options may be limited depending on operational and financial circumstances, but they will
be explored wherever practicable.

4. Consultation

Meaningful consultation will take place. This will include:
¢ Meeting individually with any employee at risk
 Explaining the financial or organisational reasons

« Discussing possible alternatives

» Considering any suggestions or representations

Employees may be accompanied at formal meetings by a colleague or trade union
representative if they wish.



5. Selection Process

If selection is necessary, we will apply fair and objective criteria, such as:
« Skills and qualifications relevant to future needs

» Performance and experience

« Disciplinary record

Decisions will be made fairly and without discrimination, in accordance with the Equality
Act 2010.

6. Notice and Redundancy Pay

Employees will receive:

« Statutory or contractual notice (whichever is greater)

« Statutory redundancy pay if they have at least 2 years’ continuous service

Statutory redundancy pay is calculated based on age, length of service (up to 20 years), and
weekly pay (subject to the statutory cap in force at the time).

7. Time Off to Seek Work
Employees with at least 2 years’ service are entitled to reasonable paid time off during their
notice period to seek alternative employment or training.

8. Right of Appeal

An employee may appeal a redundancy decision in writing within 5 working days. The
appeal will be reviewed promptly and fairly, ideally by a trustee or manager not previously
involved where possible.
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