Kushti Bok Conflict of Interest Policy

The purpose of this policy is to establish guidelines for identifying, disclosing,
and managing conflicts of interest that may arise among the board members of
Kushti Bok. This policy applies to all members of the board of trustees, including
related individuals, serving Kushti Bok. A conflict of interest arises when a
trustee's personal interests or obligations conflict with those of Kushti Bok,
potentially influencing their decision-making or actions. By adhering to this
conflict of interest policy, the board of trustees of Kushti Bok demonstrates its
commitment to transparency, integrity, and the best interests of the charity and
its beneficiaries.

Disclosure of Conflicts

All trustees are required to disclose any actual or potential conflicts of interest in
writing to the board chairperson or another designated individual as soon as they
become aware of the conflict. The disclosure should include details of the
conflict, including the nature of the conflict, the parties involved, and any relevant
financial or personal interests.

All disclosures, discussions, and decisions related to conflicts of interest shall be
documented in writing and maintained in the charity's records. Documentation
should include the nature of the conflict, actions taken, and any resolutions
reached.

Upon disclosure of a conflict of interest, the remaining board members, excluding
the conflicted trustee(s), shall review the matter and determine an appropriate
course of action. Actions may include seeking additional information, consulting
legal counsel, or implementing measures to mitigate the conflict.

Recusal

Recusal is when someone excludes themself from a conversation about
something which might put them in a conflict of interest. Trustees with a
disclosed conflict of interest shall recuse themselves from discussions,
deliberations, or decisions relating to the matter in which the conflict exists.



Recused trustees shall not participate in voting or influencing the outcome of any
related decision.

Training and Awareness
All trustees shall receive training on this conflict of interest policy upon joining
the board and bi-annually thereafter to ensure understanding and compliance.
Trustees shall also receive guidance on recognising and managing conflicts of
interest in their roles.

Enforcement
Violations of this policy may result in disciplinary action, up to and including
removal from the board of trustees, as determined by the remaining board
members.

Annual Review

The board of trustees shall conduct an annual review of this policy to ensure its
effectiveness and make any necessary updates or revisions.

Policy Adopted 8/4/2026
Policy Review Due 8/4/2028



