
Kushti Bok Anti-Fraud Policy 

​​  

Kushti Bok is committed to maintaining the highest standards of honesty, 
integrity, and accountability in all aspects of our work. This policy outlines 
our approach to preventing and detecting fraud within the organisation. We 
maintain a zero-tolerance approach to fraud and will take appropriate 
action to prevent, detect, and respond to any instances of fraud within the 
organisation. 

Fraud is defined as any intentional deception or misrepresentation, whether 
by act or omission, that results in financial or non-financial loss to Kushti 
Bok. This includes, but is not limited to, theft, embezzlement, forgery, 
misappropriation of funds, and false claims. 

Kushti Bok will ensure compliance with all relevant laws, regulations, and 
best practice related to fraud prevention and detection, including but not 
limited to the Fraud Act 2006 and the Charity Commission's guidance on 
fraud and financial controls. 

 

Responsibilities 

The Board of Trustees of Kushti Bok have overall responsibility for ensuring the 
effectiveness of fraud prevention and detection measures. 

All staff and volunteers have a responsibility to report any suspected or actual 
instances of fraud promptly and in accordance with the procedures outlined in 
this policy. 

Prevention of Fraud 

Kushti Bok will implement appropriate internal controls and procedures to prevent and 
deter fraud. This may include: 
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●​ Segregation of duties to ensure no single individual has control over all 
aspects of a transaction. 

●​ Regular reviews and reconciliations of financial records and transactions. 
 

●​ Clear policies and procedures for handling cash, checks, and other 
financial assets. 

●​ Background checks and vetting procedures for staff and volunteers 
handling financial matters. 
 

●​ Confidential reporting mechanisms for staff and volunteers to report 
suspicions of fraud anonymously. 

Detecting Fraud 

Kushti Bok will implement procedures to detect fraud promptly if it occurs. This may 
include: 

●​ Regular monitoring and analysis of financial transactions and accounts for 
unusual or suspicious activity. 

●​ Prompt investigation of any discrepancies, irregularities, or red flags 
identified during reviews and reconciliations. 
 

●​ Encouraging staff and volunteers to report any concerns or suspicions of 
fraud promptly and providing them with guidance on how to do so. 

Reporting Procedures 

Any staff member or volunteer who suspects or becomes aware of fraudulent 
activity must report it immediately to their line manager or another designated 
person within the organisation. 

Reports of suspected fraud will be taken seriously and handled confidentially. 
Kushti Bok will investigate all reports promptly and thoroughly, and appropriate 
action will be taken in line with the organisation's disciplinary procedures and 
legal obligations. 
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Confidentiality 

Kushti Bok will handle all reports and investigations of fraud with the utmost 
confidentiality to protect the identities of individuals involved and the integrity of 
the investigation process. Information related to fraud investigations will only be 
shared with individuals on a need-to-know basis and in accordance with data 
protection regulations. 

Review 

This policy will be reviewed annually to ensure it remains effective and compliant 
with UK law and best practices in fraud prevention and detection. Any updates or 
changes will be communicated to all staff and volunteers. 

 
Policy Adopted 08/4/ 2026 
 
Policy Review Due 8/4/2028  
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